Dear Coaches:

As a parent, and a coach, you are providing your child with an opportunity to develop life-long
skills through our soccer program. Participation will help your child, and the children on your
team, develop patience and persistence; healthy exercise habits; will teach respect, teamwork,
and dealing with winning and losing. Give children the opportunity to meet their future best
friends, and let them feel the satisfaction of doing their best.

Some parents and coaches seem to abandon good principles when their child is participating in
sports. The sport environment affects the type of person your child will be, especially when
your child is young. Please try to remember this checklist for parents in sports:

1. Maintain a “Fun is #1” attitude.

2. Treat others as you wish to be treated.

3. Praise athletes for just participating regardless of their athletic skills.

4. Look for positives in athletes; avoid ridicule or sarcasm.

5. Remain calm when mistakes are made, and help athletes learn from mistakes.

6. Help athletes from getting down on themselves when things don’'t go well.

7. Don't be obsessed with your involvement in sports. There is life after sports.

8. Maintain a sense of humor.

9. Emphasize teamwork in team sports; teach them to think “we” instead of “me.”

10. Lead by setting a good example in sportsmanship: winning without gloating and losing

without complaining.
(provided by CAPS)

As always, we depend on you, the parents/coaches, for your support and help in making this
program a positive experience for all of the children involved. Parents are an essential part of
any successful youth sports program. How you support our young athletes and interact with
other adults greatly influences everyone’s enjoyment.

Finally, please remember that all coaches are volunteers, and the officials are young amateurs.
Everyone will make mistakes. Independence Township Parks and Recreation tries to provide
the best possible referees. Keep in mind that referees are human and through the course of
the season it is expected that a misjudgment will be made either for or against your team. We
need your help to accept this and play on. This is one of the most beneficial lessons you can
teach your child. If every team demonstrates a positive attitude, you can imagine what a great
season we will have!

Remember: KIDS FIRST. Yes, it’s that simple!

Sincerely,
Lisa L. Christensen, Recreation Coordinator



UNDER 8 SOCCER COACHES

PHONE CALL INFORMATION
PLEASE CALL EACH PLAYER AT LEAST A WEEK BEFORE THE SEASON STARTS
GIVE YOUR NAME AND INDICATE THAT YOU ARE THEIR CHILD'S SOCCER COACH
GIVE THE COLOR OF YOUR TEAM
DIVISION MAJOR OR MINOR

GAME DAYS ARE: MINOR — MONDAYS AND WEDNESDAYS
MAJOR — TUESDAYS AND THURSDAYS

TIME OF FIRST SCHEDULED MEETING AT BAILEY LAKE ELEMENTARY SCHOOL (OFF OF
CLARKSTON ROAD)

WEAR SHIN PADS UNDER SOCKS (MANDATORY)
SOCCER SHOES (NO CLEATS IN FRONT)
NO JEWELRY

BRING SIZE 4 BALL WITH THEIR NAME CLEARLY MARKED
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INDEPENDENCE TOWNSHIP PARKS & RECREATION

PHILOSOPHY OF PROGRAM COACH'S PHILOSOPHY

T ) o o As a coach you are a great influence for each
he main objective and goal is to in-sure that each

and every player. You have the responsibility of

and every player has an opportunity to learn and play.  instilling in each player not only a sense of wilingness

The program is also designed to promote team play and excitement, but also a sense of knowing that not

and create good sportsmanship among players. every game will go your way. You may lose a game

that you thought you should have won, or you may

A key aspect of this philosophy is
have one play that you felt was unfair and thus you

sportsmanship, developing respect and .
P P, ping resp lost a close game. Please remember that it

courtesy for fellow teammates and a good takes both offense and defense to win a

attitude toward winning and losing, namely game. There might have been one bad

accepting the results. Name calling, and
piing 9 call, but you could have had one more

derogatory remarks to fellow teammates )
gatory play that could have won it for you anyway.

and members of the opposite team does not fit Independence.  Township  Parks  and

this definition. . , , .
Recreation tries to provide the best possible referees.

During the course of the season, the competitive Please keep in mind that referees are human. No one

] o ) is perfect and through the course of the season it is
feeling may develop. This is secondary to the main
o o ) ) expected that a misjudgment will be made either for or
objective. The emphasis is on enjoyment not competi-
i against your team. If this should happen, it is your
ion.
responsibility as a coach to accept this and go on with

We hope you and your team enjoys the game. If the players see you handle the situation in
their participation in our program and obtains a a mature manner, then they will likewise do the same

positive experience from their involvement. and thus leam a valuable lesson in  good
sportsmanship. This is the most beneficial lesson you

could teach. If every team had all good sports, you
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PROGRAM PHILOSOPHY

Dear Coach,

THANK YOU for volunteering your time and efforts to assist us in providing the
children of our community with a POSITIVE recreational experience. It is because of
people like you that this program is able to flourish and grow, meeting the needs of the
children who participate.

The information contained within this notebook is provided to help assist you with your
efforts. Included you will find the Parks and Recreation Department's philosophy to
help guide your efforts, ideas on running an effective practice, how to deal with parents,
dealing with children's emotions in sport, rules of the game, and crisis management
information.

Your role as a coach is not only important to us, but of great and long-lasting
importance to your players. The way you teach and instruct, and the attitudes and
values you project to your players will have an effect on them the rest of their lives. If
you are enthusiastic, they will be enthusiastic. If you display a positive attitude, they
will display a positive attitude. If you display good sportsmanship, they will display
good sportsmanship. Itis very important that you are conscious of this at all times. As
a coach, you are a role model for your players and quite often for their parents.

It is important not to get caught up in the "Winning is Everything" or "Win at all Cost"
mentality. As a youth sport coach, your job is to RISE ABOVE THAT. Winning is a
goal, and the product of good instruction, good planning, and maximum effort.
Everyone wants to win but there are more important results that participation in youth
sports can provide. Sports can build character, develop good sportsmanship and
friendships, and meet the physical and psychological needs of our children.
Unfortunately, for every positive, there is a potential negative effect of participation in
sports. IT IS A MAJOR RESPONSIBILITY OF THE COACH TO ENSURE PLAYERS ARE RECEIVING
THE POSITIVE RATHER THAN THE NEGATIVE EFFECTS OF PARTICIPATION.

YOU KNOW SUCCESS IS MEASURED IN SO MANY MORE WAYS. IT WILL BE ONE OF YOUR
BIGGEST CHALLENGES TO CREATE A POSITIVE ENVIRONMENT FOR YOUR PLAYERS
REGARDLESS OF RECORD. FOCUS ON THE LITTLE ACCOMPLISHMENTS. THOSE ARE THE
BUILDING BLOCKS TO SUCCESS!
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AS A VOLUNTEER COACH, | AGREE TO:

1.

10.

11.

| WILL TREAT EACH PLAYER, OPPOSING COACH, OFFICIAL, PARENT AND
ADMINISTRATOR WITH RESPECT AND DIGNITY.

| WILL DO MY BEST TO LEARN THE FUNDAMENTAL SKILLS, TEACHING, AND
EVALUATION TECHNIQUES AND STRATEGIES OF MY SPORT.

| WILL BECOME FAMILIAR WITH THE OBJECTIVES OF THE YOUTH SPORTS PROGRAM WITH
WHICH | AM AFFILIATED. | WILL STRIVE TO ACHIEVE THESE OBJECTIVES AND
COMMUNICATE THEM TO MY PLAYERS AND THEIR PARENTS.

| WILL UPHOLD THE AUTHORITY OF OFFICIALS WHO ARE ASSIGNED TO THE CONTESTS
IN WHICH | COACH, AND | WILL ASSIST THEM IN EVERY WAY TO CONDUCT FAIR AND
IMPARTIAL COMPETITIVE CONTESTS.

| WILL LEARN THE STRENGTHS AND WEAKNESSES OF MY PLAYERS SO THAT | MIGHT
PLACE THEM INTO SITUATIONS WHERE THEY HAVE A MAXIMUM OPPORTUNITY TO
ACHIEVE SUCCESS.

| WILL CONDUCT MY PRACTICES AND GAMES SO THAT ALL PLAYERS HAVE AN
OPPORTUNITY TO SAFELY IMPROVE THEIR SKILL LEVEL THROUGH ACTIVE PARTICIPATION.

| WILL COMMUNICATE TO MY PLAYERS AND THEIR PARENTS THE RIGHTS AND
RESPONSIBILITIES OF INDIVIDUALS ON OUR TEAM.

| WILL COOPERATE WITH THE ADMINISTRATOR OF OUR ORGANIZATION IN THE
ENFORCEMENT OF RULES, REGULATIONS, AND PROGRAM PHILOSOPHY, AND | WILL
REPORT ANY IRREGULARITIES THAT VIOLATE SOUND COMPETITIVE OR ETHICAL
PRACTICES OR SITUATIONS WHICH MAY BE DEEMED QUESTIONABLE OR NOT IN THE
BEST INTEREST OF THE PARTICIPANTS.

| WILL PROTECT THE HEALTH AND SAFETY OF MY PLAYERS BY INSISTING THAT ALL OF

THE ACTIVITIES UNDER MY CONTROL ARE CONDUCTED FOR THEIR PSYCHOLOGICAL

AND PHYSIOLOGICAL WELFARE, RATHER THAN FOR THE VICARIOUS INTEREST OF

ADULTS. | WILL REPORT ALL INJURIES TO PARENTS AND ADMINISTRATORS AS REQUIRED.
HAVE TWO ADULTS PRESENT AT ALL PRACTICE SESSIONS.

TO COMPLETE ALL FORMS AS REQUIRED.

Revised- As of July 1, 2005

All Coaches (or their designated assistant/replacement) will be required to
complete the following in order to receive their gold certificate at the end of
the season:

- Attend the coach's meetings

- Attend mandatory coach's clinic

- Return equipment and coach's notebook

I UNDERSTAND THAT MY VOLUNTEER SERVICES AS COACH MAY BE TERMINATED BY THE
INDEPENDENCE TOWNSHIP PARKS & RECREATION DEPARTMENT FOR ANY VIOLATION
OF THE RECREATION DEPARTMENT'S RULES AND REGULATIONS OR FOR ANY CONDUCT
WHICH VIOLATES THE SPIRIT OF THOSE RULES AND REGULATIONS AND THE
PHILOSOPHY CONTAINED IN THE SPORT'S COACHES MANUAL. | ALSO UNDERSTAND
THAT MY VOLUNTEER SERVICES MAY BE TERMINATED AT ANY TIME BY THE
RECREATION DEPARTMENT WITHOUT CAUSE AND WITHOUT NOTICE.



Referees, Coaches and Parents: Role Models for Life

REFEREES: What can they do to make the game of soccer better for the players?
1. Know the Law and the rules.
2. Be professional; i.e. on time, in proper uniform, prepared, fit, etc.
3. Study the game and the spirit of soccer.
4.  Attend meetings, clinics, and seminars.
5. Show respect to players, coaches, parents and spectators.
6. Explain rules, when needed.
7. Help less experienced referees.
8.  Play the game to better understand it.
9.  Seek evaluation from coaches/players.
10. Be assessed regularly.
11. Smile and enjoy the game.

12. Be firm, fair and honest.
13. Be consistent.

14.  Accept only the number and level of assignments that can be done well.
15. Be neutral.

16. Know and use proper procedures.

17.  Always remain calm.

18. Take each game seriously.

19. Implement good management techniques

20. Show courage and confidence; avoid arrogance.

COACHES: What can they do to make the game of soccer more enjoyable for the players and easier for the referee
to manage?
Take a course on the Laws.

Be accepting of the referee's decisions.
Remain calm.

Do not make loud, offensive remarks.

Concentrate on coaching, rather than on the accuracy of referee's decisions.
Be a role model of fair play.

Be positive; avoid confrontation with any official

During games, leave the decisions to the players.

9.  Attend coaching classes to learn the most effective ways to conduct practices.
10. Give good guidelines to parents.

11. Set high standards.

12. Be firm with parents at games.

13. Teach skills and fair tactics.

14. Discourage unfair gamesmanship.

15. Communicate with parents often in meetings and social gatherings.

16. Play the game and encourage parents to play and to referee.

17. Referee games.

18. Delegate responsibilities.

Nk~ WNE

PARENTS: What can parents do to make the game of soccer more enjoyable for their children and other people's
kids, t00?

Be knowledgeable of the game.

Encourage fair play at home.

Be supportive; i.e. be sure the player attends practices; pick him/her up on time.

Attend games.

Be positive or quiet at games.

Be respectful; expect your own children to be respectful.

Focus on good nutrition.

Noogk~wpe



10.
11.
12.
13.
14,
15.
16.
17.
18.

Volunteer to help the coach.

Become a referee.

Play the game of soccer.

Be calm and have good manners.

Support the coach's and referee's decisions.

Encourage communication between coach and parent.

Ask your own children to describe his/her role, what new skills have been learned.
Watch practices; focus on new strategies

Find soccer videos, watch them with children.

Concentrate on praising other people's children during games.

Read newspaper articles about older soccer player's successes; provide models for your own children.

Soccer ... the game for kids!
What role should the referee, coach and parents play?

REFEREES, COACHES and PARENTS together have an enormous impact on the lives of thousands of youth
soccer players in the United States. How can we best serve the interest of these players? This pamphlet was
created in response to an overwhelming number of questions asked about how the "adults™ can positively impact
soccer players. While each parent must be accountable for his actions and teach his own son or daughter to do the
same, referees, coaches and parents form a trio of role models from which many of our young men and women learn
behaviors that they will carry into adulthood. Cooperation, respect and maturity among the adults in soccer will
encourage those qualities in the players.

Joint parent/referee/coach workshops offer perhaps the best opportunity for these role models to get together

to learn more about developing skills to provide positive support for youth players.



Coaching youth sports provides many challenges

Children deserve equal playing time

If you were to ask children if they would rather play and be on a losing team, or sit on the bench for a
winning team, the vast majority would say they would rather play.

In fact, if children aren't allowed to participate they're not going to have much fun, and they aren't likely to
stay involved in the sport for very long, either.

Regardless of their age or the sport, every child wants to participate and feel that they're part of the
team.

And that can only happen if the coach takes the time to make it happen.

Successful volunteer youth coaches aren't just judged by how many first-place trophies they've got lining
their mantel.

The truly good coaches are those that understand that wins and losses aren't as important as making
sure each child is having a fun and rewarding experience while under their supervision.

And if children aren't playing they aren't having fun. And they're not waiting around long, either.
Studies reveal that boys participate in sports for just 3.17 years and girls just 2.46 years.

That doesn't leave much room, or time, for coaches to make a positive impact.

A sound coaching philosophy must revolve around meeting the needs of each child, not just of those
children who run faster, throw harder or catch better.

Take a moment to reflect on your youth sports experiences. What do you remember? Is it the winning and
losing? Probably not. Rather, it's the activity, the involvement of being with your friends and playing.

They're called "forever memories" and whether they occurred on a baseball field or basketball gym,
they're what you'll look back on for the rest of your life.

Children who are forced to sit on the bench while their friends play, often walk away from their sports
experience with "forever memories" too.

Unfortunately, these are destructive memories that tear apart their confidence and self- esteem, and that's
not what youth sports are all about.



MOTIVATING YOUR PLAYERS

Sports can help players develop positive motivation toward goal achievement. As a coach you play an
important role in determining whether your players attitudes toward achieving success will be positive
(using realistic goals and appropriate rewards) or negative (being based on fear of failure). Previous
research indicates that motivation will be high (and young athletes will persist in a sport) if their needs are
met by that sport. It is important then, that we know what motivates children to participate in sports.

I. Why Children Participate in Sports
1. To have fun
2. To improve skills and learn new ones
3. For thrills and excitement
4. To be with friends and make new friends
5. To succeed

I1. Why Kids Drop Out of Sports
1. Because of other activities
2. Because of work
3. No longer interested
4. Did not play enough
5. Skills were not improving
6. They did not like the coach

I11. How to Help Motivate Your Players
1. Know your athletes
a. Determine why they are participating
2. Help the athlete improve skills and learn new ones
3. Make practice and games enjoyable
a. Make sure everyone participates
b. INVOLVE PLAYERS WHO ARE SITTING ON THE BENCH
4. Allow players to be with their friends and make new ones
5. Help players understand the meaning of success
a. Encourage maximum effort in games and practices
b. Reward that effort
c. Help players set and obtain realistic goals
6. Use the positive approach to coaching
a. Be liberal with rewards and encouragement
b. Give rewards and encouragement sincerely
c. Reward and correct technique not just results
d. Have realistic expectations
7. Help players set goals
a. Success should be possible for everyone
b. Practice goals should be more challenging and game goals more realistic
c. Goals should be flexible and continually evaluated
d. Setindividual goals rather than team goals



10.

Get to know each child’s likes and
dislikes. You can then base your praise
and reinforcement to their individual
needs.

Use mistakes as positive opportunities to
learn rather than negative outcomes to
dwell on.

Setting clear expectations in “Team
Rules” will help maintain order and
discipline.

Whenever correcting a mistake, don't
emphasize the bad effects of the
mistake. Instead, point out the good
things that will happen if the child
follows your instruction.

Always be open to learn more about
coaching. Remember, “If you're through
learning, you're through.”

Always plan your practices. Unplanned
practices often deteriorate into the same
old “favorite” drills of the coach.

Try and make sure you give praise to
each individual child during a practice.

Always end practices on a positive note.

Get to practice early to inspect practice
area for unsafe conditions.

When planning your practice, always
think FUN!!

COACHES CORNER

The benefits of children’s
involvement in youth sports
are unlimited.

Opportunities for learning and growth. ...isn’t this what all parents want for their children?
Youth sports serve as “outdoor classrooms” that have the ability to teach your children
many lessons and skills that will stay with them throughout life. Teamwork, respect for
authority, winning and losing graciously, self-confidence and discipline are just a few of the
life lessons gained from sports participation.

Sports also provide a great common ground for children from different backgrounds to join
together s friends and teammates. Enrolling your child in a sports program will get them
involved in a healthy lifestyle and learning process that can carry into adulthood.

Teamwork

Maintaining a healthy lifestyle




10.Kiss Up: Every now and then when a call goes against you, tell the ref it was a good call. You
don't have to be sincere about it, but try to act sincere.



Ten Suggestions on How to Talk to an Official

Every referee, of course, is different. Some rule the game with an iron hand. Others place the match in
the hands of the players. All officials, however, bring their personality to the game, and the ones who
have no personality are the ones to watch for.

"Some refs can control a game just by stepping on the field,” says Notre Dame coach Mike Berticelli.
"Their personality alone controls the game. Others try to control the game by issuing cards. In the
ideal situation, the official shouldn't be noticed. But there are always going to be players and coaches
who stretch the rules, so the official is going to have to make his presence felt."

One of the times during a game when the official needs to make his presence felt is, obviously, when
he is being yelled at. Many refs are very approachable ... that is if they are approached in a
reasonable manner.

It is often easy to tell when an official would rather not talk to you anymore. He will simply walk away.
Or, the more animated officials, will give you that little wrist-snapping, brush-off hand motion,
which is the international signal for "Get away from me ... now."

"A player or a coach can question a referee, but it all depends on how it is asked," says Eddie Clements, a
former collegiate official based in Michigan. "If a player comes up to a ref and nicely asks him to
explain the call, he might get an answer. The player may also use some nasty language, but if he
does it with a smile on his face and laughs about it, the ref might ignore it.

"But if he does it in a way that gets under the referee's skin, he'll get a card. If a ref has rabbit ears,
he's in trouble. But if he hears it, he needs to tell the players right away that if it continues, they
will be carded."

Some officials will welcome conversations, as long as they are civil and kept short. In fact, many of the
better refs will initiate a discussion. "We tell officials to communicate with the players, but not
sarcastically or in an abusive way," says Ray Bernabei, of the National Intercollegiate Soccer Officials
Association.

There are several ways to approach an official with a question, complaint or suggestion. Some are
effective; some are not. Some are clever; some are ill-advised. Here are some tips on how to speak to
a referee.
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